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The analysis of 106 questionnaires as an
actual sample of the study was carried out. The study
came up with the several results, the most important
of which are; the dimensions of agile leadership
(modesty, wisdom, patience, objectivity, calmness and
confidence) are highly present in the leadership of the
Union of Health Work Committees at 82.5% , with an
arithmetic average of 8.25; and all responses are mostly
similar in terms of leadership practices at the Union
of Health Work Committees related to the dimensions
of agile leadership, with an arithmetic average of
8.70 - 8.01. It was also shown that leadership in the
Union of Health Work Committees highly promotes
motivation at 80.9% with an arithmetic average of
8.09. The study concluded several recommendations,
the most important of which are; leadership in the
Union of Health Work Commiittees has to maintain its
dimensions of agile leadership and strengthen them to
motivate employees; promotion of an organizational
culture based on open communication and social
relations; as well as focusing on providing moral
support and motivation for the employees within their
work and braising them in front of their colleagues,
to enhance the morale of the successful employee and
motivate his/ her colleagues.

Keywords: Agile Leadership, Motivation, Union
of Health Work Committees.

s dodde

Labiis ol Hlatuly plas 5 pelwdl Lyl SaLAN a3
‘uumwsjcuﬁngﬁ;:uw@@uldyygus
Crboladl 1,33 Saaall oo S 3] Y1 dagluall 30L,EY 33233 Y
Claal 3a3a3 Jal o pgrug Lo S sllacl o aguaniay
syl

Lk ealialy Loldll LlaYl cegily ooans i,
A il 50Laal Lgale 3liay Lo o (L83 Lyaal&ill Lgie Lgayads
Lebaolio (b o phumily Lolal b snll Lasin clsy 3
a5 5 Lpady Lttty Lpipem st (o len el 3
0Ll ay i palathl o Lgiy,las e 5508l dllas axs alg
A Lualss Jilugy Gl calluls dSuatall Lgwds e 33l
OIS alls gt BISs Ladgally ologlaally 2l alle 5 asy
Loailly lall o o OLad 5 bl ¥ly uglls 035l Lale Gla
). ol e lpanill o plaill Ay Lgsulid s AsLaall
(2010‘9%3‘,4!3

<Al ol shaill o580 Loluiw g yaaill Badad Jab oo
olabiall &3 olalbas Lpaall SaLal Lol 3 5usladll
Sladbhaall ells fay o O Gaany wua 9o Ll Llatul e
Olasall b Lasalys Baay il Aoyl Ll Lk Ml 3oLl
wlgsu;uwuwdwlﬂuukquWSM
(2010 (e )

:gadld |

s Ll Boladll 0y e Cuanll ) dulyull Gugs
ol oLt — Dla Ll Limeall bl 3 abolall 3a3a3
ol meiall ealdl woly @y glad 5 gaall Jasll
Callslly plolall pan 5 Auwlpull aaiae Jiagy o lladll
seiis 72 a3 52Uk paall Jaadl Glad ulasl g3 Lyl
Ll yall painal Joliull puall Gsbd alusial a3y (16,050
140 555 o5 cum agilmansy Ll ol agsliaws 3Y3aL
Ly Bl 136 olajial a3y duwlyall paiae e Sl
80,80 30 5o dae Mt Lige ,Li3al 23 31.97.1% sl alo il
a3y cdalaill Co Laolagiul o35 LawYl olisy Gums ol
Lalyall cnals g Ll yall Lilas LpaS = UL 106 e Julasll
AaSall algall) a8l salusll .JL:uI)_q 3 Lgaal olas Saay
o 8ol (gl &adlse § ) gy (AR gl e gud sl Guall
busiog 82.5% s (s lliy (aall Jasdl Glad sl
Jsa oolan Gafsasall oliladul ppen o LS 8.25 lua
Ll ol gaall Jaadl olad sladl 5 80l oleles
O Lo bl ol g3l a3 3115 8yl 3oladll sl
Jasdl el ola3l 3 g 585 55l o s LS (8.01 — 8.70)
e 0o iy dadiye Aoy Sadald Al dujlesy auall
oliass Sumy Lulyull cunyly .8.09 Llua Lusiss 80.9%
e Lasladll aall Jasdl plad sladl b Soldll e sganl
Loy Lajasas e Jaadly sl 30ladll olagl oo aSliss Lo
Tpaaainll L aea Glady olaSYI 3 Gadls sall 5aaa3 pusy
lally riaall Jolgill le Laslall ola3¥ 5 suSlull
Sy sarall Sudasll s e 5853l 5,5 005 daelaiayl
Cooll 1) aeidley alal againisy aglae Jals oailssall 5
A 3adat g o Ll Cals gall (gl & giaall

Olal slasl adasth Agu ) 50lLEl daliaall olal<ll
(gl Jasll

Abstract:

The study aims at identifying the role of agile
leadership in motivating health workers. The study
included a case study on the Union of Health Work
Committees in Gaza Strip. The researcher adopted
the descriptive and analytical approach. The study
population included all medical staff in the Union
of Health Work Committees (52 doctors and 16
laboratory technicians). A comprehensive survey was
used, where 140 questionnaires were distributed to
the study population and 136 questionnaires were
retrieved with a retrieval rate of 97.1%. A pilot sample
of 30 items was chosen for the questionnaire’s validity
and reliability. The pilot sample was excluded from
the analysis.
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