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of field of work, and towards each of the administrative
empowerment and organizational change in the
hospital due to the dimensions of delegation,
training and learning, effective communication and
independence. However, the dimensions of motivation
and teamwork came for the benefit of administrators.
Moreover, the study results proved that there
were no differences in the responses of the sample
members towards the administrative empowerment
and organizational change in the hospital due to the
variables of gender, age, educational qualification
and years of service. The study recommended
enhancing employee participation when developing
change plans to be part of the success or failure of
the work as a whole. Providing a training plan based
on the requirements of organizational change to be
circulated to employees as an integral part of it.
Keywords: Management
organizational change.

empowerment,

yrRvi{

labidl o i€ 5 Bpala Laddl Lew el
8 orilly alall Ll e¥satll b 3 dola & sualadll
alog log daall a3 5 Lo e Naall wlaliialy olillais
e latall L3l slaall LSl gty o YLa3¥y Luwsall 3,55 4l
eY¥las b il s o slaiall dlls e ca gl gill Y
ot po aclially Bl Lgale (a5, dosaiall Lelae
sl sldaal aaas o) (Kay Al oYl Gey Bapaall
Wardl Sl wlpd¥ly Daluyl alleadly gl¥ Jladll
S50 bl goladll laaill (1S Laly elld yay cJandl ol gl
ol sluslaally olSslal obs Guaasll olilae (3 g a0a
slibae o il ay colibaall dls 5 J2all 5] £ Lasll 33a3
Lo Llle—ual J dkass oo JUBYI a3 Lgdsade (5 il
s (S Basae ol e watain Ll o dgie il 055
sty ) bl ulall ool LU IS (o g (JunYI Al
Sluslany die suaill (Kay @i il slilae po a2ligy o
Yl Biady o) @illy dasall ks 5 Gua¥l slad Salual
aelelal 5Lelils aglol eluyl b Calalall Lja olalus riay
il sllaal agiSasy aaslae] (8 Lale Lol Sy A
Crbolall Tum 5l Buladll iy o iny cpabolall (a5 La3 siall
Groal8 aplaas e oLl el Jaalally alaslly o punlly
suSTLe laay any JaSI (Lo agio & pllaall juuasll alge Hlas] Lo
& Jiats Satll ol el Loaie (62 :2015) splly o 3l
i S Loy clagan Luwwyall elinel oy abiadly 35300 o Lutsl
Loy pllacl S0l agi€a Ll olaa Saall ol 5Y1 Jysas
Aasl b &S lally saghilly HISYL agd awsy « 3l
Ly ol shuall Jaasy 1,8l

-yt | Ao

claid Lasly cluwhall (o e LY Jall Ly aas

: gadeld |
sl 3 ol aSatll 3 Gl I Lwlyall cidaa
Qwlyall paias Jiasy 838 g Ualy Bogall Bhius & cealiisll
Lalshue Lge e alib g dagan Gaapla¥ly Gaaidll Galelall 3
peinall Syt pran Jalill el slal alintuls T
ool mgiall Tulull wasly Jele (115) fLdl cauaal
ol w3l (ULl paad GLILYI coaatilg ‘L;L“d;:dl
Tty gaalaitll Haadall 5 5355 ol Sl alagl gan o
Al oaustilh way lae Lo dua 5508 L a5 (% 86.6)
saaiilly g lad! Sl puolas ataall oy LaG A ety
oaesailly LAl SYLasyl Guylas oS (siuny gaaiitll
Jandly ALYy alailly cappaill Goslass Jan S (s siunay
& Bud deas LI w3l S (s st eiadlly «celandl
O IS elad el Jlaey juiie slad Ll w3l o bl
S M (5505 atiuall b (ealaiill saaally — g, ladl GaSanll)
Lo (LaMELaYI—Ulasll &Y lasyi—alailly cojuill—ay sisll)
cllal Gaoall @ilSy ¢ (pelaall Janlly —5uaaill) any lae
Lgall o3l ollatul (3 3558 wpms pae oisly oulod)
(555 bl 5 (ealiill Haaiilly — g lo¥l aSaill) slas
olgin —alall Jagall—jaali— elaial¥l ¢ ill) ol uatall
ds die Galalall 3 Lue Sujats Lulyll cunl a3y (Lousll
adanay Janll Jaall o mLaall oo leda 15300 Huaaall babas
pans ealaiill jaash olilbie le walad gl des a5,

e Jaal e3m ags¥ alalall e
bl saaaall g, la ¥ (Sl kel o Lad<ll
Abstract:

The study aimed to demonstrate the effect of
administrative empowerment on organizational
change at al-Awda Hospital in the Gaza Strip. The
study population comprised all the technical and
administrative workers. It was applied to a simple
random sample using the comprehensive survey
method for all members of the actual community of 115
workers. The study followed the descriptive analytical
approach, and used a questionnaire to collect data. The
results proved that all dimensions of administrative
empowerment affect the organizational change by
86.6%, which is a very large percentage, except for
the delegation dimension, which did not prove to have
an effect. The hospital practices of administrative
empowerment and organizational change came at
a significant level. Effective communication and
delegation of tasks are practiced at a very high level.
Training and learning, autonomy, teamwork and
motivation are practiced at a high level. In addition,
the results showed that there were differences in the
responses of the sample members towards the variable
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