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Abstract

Obijectives: This study aimed to identify the impact of digital leadership practices in improving
institutional performance from the point of view of employees at the Ministry of Telecommunications
and Digital Economy in Palestine.

Methods: Descriptive-correlational approach was followed due to its suitability for the study. The
researchers adopted the questionnaire as a tool for the study, which was distributed to all employees
of the Ministry of Telecommunications and Digital Economy comprising 160 employees at the General
Headquarters. Valid questionnaires retrieved for statistical analysis were 120 questionnaires. The
tool’s validity and reliability were examined and it proved to have a high degree of validity and
reliability.

Results: The results also showed that there is a strong impact of digital leadership practices on
institutional performance in the ministry. Moreover, the study also found that there are significant
differences in the opinions of respondents on the domain of digital leadership practices and on the
domain of improving institutional performance due to the variables (gender, academic qualification,
job title, and years of experience).

Conclusions: the need to strengthen the efforts made for effective digital leadership practices in the
ministry in formulating its vision and mission, and in strategic planning processes, linking them to
specific and accurate performance indicators in digital transformation processes.
Keywords: Digital leadership, institutional performance, Leadership Practices,
Telecommunications and Digital Economy.
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