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Abstract

Objective: The study aimed to identify the relationship of strategic planning and its relationship with institutional
performance as measured by the balanced scorecard in hospitals operating in the southern West Bank governorates,
especially in Hebron and Bethlehem.

Methodology: The study population consisted of all public, private and non-governmental hospitals operating in the
southern West Bank. The study sample was a simple random sample, based on the nature of the study population. To
achieve the objectives of the study, a questionnaire was designed that included 53 paragraphs, which covered all axes of
the independent and dependent variables such as strategic planning and institutional performance. Data were analyzed
through the statistical package software (SPSS).

Study Result: The study reached several results, the most prominent of which was that the overall score of the reality of
strategic planning and institutional performance in public hospitals in the southern West Bank was high. This indicates
a direct relationship between the strategic planning process with its combined elements and institutional performance as
measured by the balanced scorecard.

Conclusion: The researchers recommended the importance of strengthening the strategic planning process with its
components including vision, mission, objectives, strategies, policies in the hospital sector through implementation and
application mechanisms. In Addition, the study recommended introducing the importance of institutional performance
represented by the balanced scorecard and its importance in achieving competitive advantage and job satisfaction among
medical and administrative staff in hospitals.

Keyword: Strategic planning, institutional performance, balanced scorecards, hospitals.
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